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Safe Harbor Statement y/
The Company, from time to time, may discuss forward-looking information. Except for the historical
Information contained in this release, all forward-looking statements are estimates by the Company’s

management and are subject to various risks and uncertainties that may cause results to differ from

management’s current expectations.

Such factors include weather conditions, changes in regulatory policy and other risks as detailed from
time-to-time in the Company’s SEC reports and filings. All forward-looking statements, if any, in this

release represent the Company’s judgment as of the date of this release.
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BUSINESS REVIEW

Eric Wintemute

Chairman & Chief Executive Officer



Todays Highlights (}XEE'&(‘#D

Operational Improvement 2023 Expectations 2024 Outlook
Initiatives

« Cost/Margin Improvement

« Digital Transformation

« Structural Design



Current Global Platform (()XEEISAAI{“U

TWENTY-ONE SIX THREE FIVE HUNDRED FIFTY

Countries where we operate Manufacturing Plants R&D Centers Patents Serving over 50 countries



Operational Improvement Initiatives WOkl

Q Working Capital Management
a Factory Efficiency
$15 Million
Operating Profit

e OPEX Control
& Interest Savings

e Raw Materials & Freight

e Debt/Interest Reduction
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Global Digital Transformation

Improved

= Data Integrity

= Accounting Efficiency
= Management Reporting




Organizational Design Y’ 4 SR

1. SVP Human Resources

2. Chief Transformation Officer
3. Evaluate Business & Growth Initiatives
4. Establish KPI's
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FINANCIAL REVIEW

David Johnson

Chief Financial Officer



Overall Sales Q3 2023  $150m vs $152m in 2022 (down 2%) ( GXEEIL?AAI?D

International 42% of total in 2023 vs 42% of total in 2022

Net Sales, 3 months Ended Sep 30, 2023 & 2022
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Q3 2023 Gross Profit Performance

($000’s)
3-months Ended Sep 30,

2023 2022 Change

US Crop 67,749 69,101 -2%
US Non-crop 19,250 18,946 2%
Us 86,999 88,047 -1%
International 62,517 64,220 -3%
Total Net Sales 149,516 152,267 -2%
Total Cost of Sales (106,432) (102,629) 4%
Total Gross Profit 43,084 49,638 -13%
Total Gross Margin 29% 33%
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Operating Expenses are 26.0% of (AMERlCAN @
sales in 2023 vs 25.2% in 2022 VANGUARD

Q3 2023 Operating Expenses
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Q3 2023 Statements of Operations, 3 months [fvemﬁgl&l\\gn

($000’s)

3 months Ended Sep 30,
Statements of Operations 2023 2022 Change
Net Sales S149,516 S152,267 (52,751)
Gross profit 43,084 49,638 (6,554)
Operating costs (38,893) (38,394) (499)
Operating Income 4,191 11,244 (7,053)
Equity investment MTM (247) (454) 207
Interest Expense (3,384) (1,086) (2,298)
Income before Tax 560 9,704 (9,144)
Tax (885) (2,963) 2,078
Net income for AVD ($325) $6,741 ($7,066)
Diluted shares 27,919 29,805

EPS (50.01) $0.23
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Q3 2023 Statements of Operations, 9 months [fVAMERICAN

VANGUARD
($000’s)
9 months Ended Sep 30,
Statements of Operations 2023 2022 Change
Net Sales S407,191 S450,063  (S42,872)
Gross profit 124,529 150,365 (25,836)
Operating costs (113,317) (113,559) 242
Operating Income 11,212 36,806 (25,594)
Equity investment MTM (324) (857) 533
Interest Expense (8,282) (2,256) (6,026)
Income before Tax 2,606 33,693 (31,087)
Tax (2,066) (10,187) 8,121
Net income for AVD $540 $23,506 (522,966)
Diluted shares 28,656 30,128

EPS $0.02 $0.78
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Inventory as a Percentage of Sales (TTM) WOkl
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SOFR History [( AMERCAN

— SOFR w/ 98% volume bounds
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Todays Highlights VANGUARD

Operational Improvement 2023 Expectations 2024 Outlook
Initiatives

 Cost/Margin Improvement * Revenue $580-$590M
« Digital Transformation  Gross Margin 30-31%
« Structural Design « OPEX $152-$154M

« EBITDA $55-$59M
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AMERICAN
2023 Industry Outlook \,ANGUARD

Select /rAMERICAN
Industry Peers

VANGUARD

Q3 2023 Average Down: ~21%

YTD 2023

Down 10%
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VAMERICAN

Green Solutions 2023 Outlook y

VANGUARD

10% Growth Expectation

Highlights

= Strong field results for INvigorate®

= Punte Verde acquisition in Equador

= 2024 BioWake™ Commercial launch in US

= NewlLeaf Symbiotics® expanded distribution
» Brazil, Argentina, Ukraine, China

» EXxpecting additional announcements this quarter
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SIMPAS Systems '()R"EE{?K‘.{‘D

More than 250 Systems in the US
First 18 Systems in Brazil

T ——

JOHN DEERE

-

e e ]
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Todays Highlights i'(()mfg'lﬁﬁ{“n

Operational Improvement

2023 Expectations 2024 Outlook

Initiatives

 Cost/Margin Improvement * Revenue $580-$590M « Revenue Up 8-12%
« Digital Transformation  Gross Margin 30-31% « EBITDA Up 25-35%
« Structural Design « OPEX $152-$154M

« EBITDA $55-$59M

22



I /' S:<E5tts

Q&A
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